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Automotive sector in transition –
support for SMEs in Baden-Württemberg



Future mobility solutions from Baden-Württemberg
Major cluster and network initiatives

www.e-mobilbw.de



Two instruments – one goal: 

Support an active and successfull transformation of the 
automotive industry in Baden-Württemerg

Regional transformation strategy

• Point of advice
• Knowledge building and -transfer 
• Status-quo analyses of the company
• Focus on transformation and the capability of 

transformation

• Networking
• R&D Projects
• Specific Working Groups 
• International Collaboration
• Focus on innovation



Current challenges for the midium-sized companies

▪ The enourmous degree of complexity is a big challenge for companies, especially for SMEs

▪ High supply density of support programmes for SMEs, but a lack of transparency

→ Point of contact for SMEs: give orientation, advice, connect and inform

Founded by the Ministry of Economic Affairs, Labour and Tourism in the framework of the Strategic Dialogue for the
Automotive Sector Baden-Württemberg (SDA BW).

For more information: https://www.transformationswissen-bw.de/ (only in German)

https://www.transformationswissen-bw.de/


Information centre for the transition of the automotive sector

▪ Publication data base

▪ Qualification data base

▪ Overview over events and networking

▪ Advisory: Information on the voucher to companies up to 3000 employees to 
get guidance through external consultants

▪ Funding Opportunities: offer of overview on different programmes and support 
to identify the right one

▪ „Pilot talk“: initial talk with the contact persons of the information centre to get
an overview about trends in the sector and about offers of the TAM BW and its 
partners

▪ 2023: Dialogue format for transfer qualification and mindset change (mission 
in SDA)

For more information: https://www.transformationswissen-bw.de/ (only in German)

https://www.transformationswissen-bw.de/


Partners of the Information Center

October 2022



Our members
Strong partners for the industrialisation of electric mobility

Network from industry, 
research and the public sector

Founded projects in four innovation fields to
booster innovation

Knowledge-transfer with studies, networking
and events

Internationalisation with delegation visits, 
projects and matchmakings

200 members



Our work

Support to identify founding programmes

Six founded projects

Scientific studies

Networking events

Working groups on

_ Production of electric motors

_ Electrificaiton of commercial vehicles

_ Qualification and training

_ Recycling and Lifecycle Economy

_ Automated and connected driving

_ Internationalisation

For more information: 

https://www.emobil-sw.de/en/

https://www.emobil-sw.de/en/


Contact details

Thank you for your attention.

I am looking forward to your questions
and the discussion!
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Thank you for your attention! 

© nadla/istockphoto

www.e-mobilbw.de

e-mobil BW, Katja Gicklhorn,

17.11.2022


